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mond, Director, CREDO at Stanford University; and Stephen Rosenthal, CEO, Strategic Comp, and New Schools for New Orleans 
Board Chair. Thanks to Sharon Kebschull Barrett of Public Impact for copyediting this work. 
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Key strategy #3: Charter school development 

+ Convert existing traditional schools 
+ Incubate new charter schools 
+ Encourage and support growth of high-quality CMOs 
+ Scaling up high-performing charters into homegrown CMOs 


TIMELINE OF EVENTS 
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Number and Types of New Orleans Schools 
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bolstered efforts to continue the chartering of RSD schools . 4 
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4. The Cowen Institute for Public Education Initiatives at Tulane University. (2008). The state of public education in New Orleans: 2008 report executive 
summary. New Orleans: Author. Retrieved from http://www.coweninstitute.com/wp-content/uploads/2009/08/2008State-of-Public-Ed-ExecSummary.pdf4. 
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funding streams— public and private ^ Although New Orleans has drawn high-caliber, national CMOs to the city, less than 10 percent of the charter schools are rui 

by national CMOs. The city has developed some of its strongest charters and experienced turnaround organizations into 
burgeoning networks, including Collegiate Academics, FirstLine Schools, Algiers Charter School Association, Capital One/ 
New Beginnings, Choice Foundation, Crescent City Schools, Friends of King, and ReNEW. 
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Many charter schools avoid the difficult task of community engagement efforts in lieu of “letting results speak for themselves,” 
hoping that support for charters will grow as student outcomes improve. However, failing to inform and engage communities can 
hobble the citywide effort to scale charters. Charters must ultimately demonstrate strong performance, but early community 
engagement, including parent education, can build an environment in which they can thrive. 
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ATTRACT PHILANTHROPIC FUNDING Regardless, charter autonomies that support strong academic growth must be protected to ensure continued strong performance. 

Although philanthropic investment is not a precondition to charter growth, it often is essential in putting necessary infrastruc- O ne charter school leader said, As long as the accountability standards are high and enforced fairly across the board, I don t care 
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DEVELOP A MARKET OF SERVICES FOR CHARTER SCHOOLS 

In a decentralized system, schools will need services that the school district traditionally provides, such as public data-sharing, 
professional development, accounting and auditing, curriculum development, and food. City-based organizations can fill an 
important role by identifying what services charter schools need and either filling those needs or bringing in outside providers. 
Often this involves an initial funding commitment with the intention that the service will reach fee-based sustainability. 
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